Connecting Taiwan and Europe: Citibank Czech Republic and Global Network
Banking

Interview with Elisa Chen, Head of Citi Global Network Banking Czech Republic

Amidst the increasing trend of global supply chain restructuring and regionalized
production, Taiwanese companies are rapidly expanding their overseas presence
into Europe. Particularly in high-value-added supply chains such as semiconductors,
the US and EU are strengthening their policies on localized manufacturing supply
chains, prompting Taiwanese businesses to seek more robust cross-border financial
support and operational infrastructure. As the international bank with the most
extensive global footprint, Citibank plays a crucial role in this transnational economic
restructuring, leveraging its deep international network and comprehensive financial
services platform.

Elisa Chen, Head of Citi Global Network Banking Czech Republic, finds herself at
the intersection of these financial and industrial trends. Her career experience
spanning Asia, North America, and Europe—from corporate finance and
cross-border cash flow management to global client support—allows her to provide a
macro-level perspective on how Citibank serves as a financial bridge connecting
Taiwanese companies with the Central and Eastern European market.
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Elisa discussed Citibank's presence in Central and Eastern Europe. She stated, "Our
locations and services are not merely extensions of banking functions, but rather
integrated resources for businesses establishing themselves and operating abroad."
Citibank has offices in the Czech Republic, Poland, Slovakia, Hungary, Romania,
and Bulgaria, and extends its reach to assist businesses expanding in the Baltic
states and the Balkans.

A comprehensive network is crucial for a complete service platform and for
multinational corporations. Elisa explained using corporate operations as an
example: "When multinational companies enter a new market, they face a series of
fundamental needs: company establishment, receiving funds and making various
payments, different types of bank guarantees, currency exchanges, funding support,
etc., all of which require coordination with banks." Citibank's role is not just to provide
bank accounts or loans, but a comprehensive financial support platform. From
in-country cash management and cross-border transfers to foreign exchange
hedging, Citibank provides real-time and transparent information through its global
online banking integration system.

In terms of cash management, Elisa emphasized how Citibank's digital tools
enhance risk control and operational efficiency. Businesses no longer rely on
fragmented, manual processes across countries, but can instead view global
account operations, manage cash pools, and execute cross-border local currency
transfers in real time through a unified platform. Furthermore, the bank's abnormal
transaction detection mechanism provides a layer of protection against fraud and risk
warnings.
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Citibank's new office building in Prague, Czech Republic

The driving force behind Taiwanese businesses entering the Central and Eastern
European market is inextricably linked to the reshaping of supply chains. In recent
years, TSMC and its suppliers have been expanding their presence in Europe,
leading the related industry chain to spread into Central and Eastern Europe. The
Czech Repubilic, thanks to its geographical and cost-effective advantages, has
become one of the most preferred destinations for Taiwanese companies in Europe.
Elisa pointed out, "Companies choose to establish a presence in the Czech Republic
not only because of its strategic location in Europe — connecting Western Europe
and Eastern Europe, but also because of its strong manufacturing and IT hub.”
Citibank's cross-border cash and financial operation platform perfectly addresses the
core financial needs of these companies when they establish themselves in the
region.

This global cash flow management is not a single product, but a complete solution.
Through its integrated corporate banking interface, companies in Taiwan can monitor
the financial status of accounts in the Czech Republic, Germany, and even other
countries like the United States. Trade finance tools allow businesses to convert
future receivables into cash for production or working capital. Especially in a volatile



global market, Citibank's currency hedging and risk management solutions are
essential for many companies to mitigate financial risk and achieve stable growth.

For Taiwanese businesses, Citibank is not just a multinational bank, but a hub
connecting global capital and markets. "Wherever businesses go, Citibank supports
them." This is not just a slogan, but a strategy and capability truly implemented
behind a global financial network. At a time of increasing global economic volatility
and supply chain rebalancing, this financial bridge is opening up new possibilities for
Taiwanese businesses going global.



